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HUMAN RESOURCES POLICY - STAFFING
The Schools recognise the professional commitment of all staff and the need for a work-life balance and, as a good employer, the Schools commit to the personal and professional development of all staff.

The Schools aim to attract, retain and develop a diverse and highly talented staff with the knowledge and skills to achieve its objectives.  This policy sets out the framework within which staff are recruited, developed and equitably rewarded in a welcoming, safe work environment, underpinned by a demonstrable commitment to promoting equality of opportunity.
This policy is compiled under the following headings:

· Recruitment, retention and retirement 

· Remuneration and benefits  

· Staff development and performance management
· Grievance procedures
· Equality and diversity 

· HR management information and administration 
· Health and safety
Recruitment, retention and retirement
Attracting and retaining high quality staff is key to the School’s mission.   The perceived greater job security within the state sector may present a barrier to recruitment.  The Schools’ remuneration arrangements are monitored. 
We have a commitment to recruiting high quality staff and aims for its staff to reflect the diversity of the populations from which it recruits in terms of race, sex, age and disability status, and enhancing our commitment to equal opportunities.  
Our Staff Induction Policy ensures the development and monitoring of performance (induction, probation and staff review).  Our aim is to ensure that each and every member of staff has the opportunity to understand his/her role in contributing to the School’s core purpose and values, and that all staff are responsible, accountable, consulted and informed.

The Schools’ retirement procedure is detailed in the Schools’ Retirement Policy.

Remuneration and benefits  

Teaching salaries are in line with the salary scales within the state-maintained sector.  Non-teaching and Nursery staff salaries, where possible, are in line with the pay scales within the state-maintained sector.  
The Schools’ Pension Scheme entitles contributors to free in-service life assurance cover.

In comparison with the state-maintained sector, class sizes are small.

Staff development and performance management
The Schools are committed to a programme of Continuing Professional Development.  Training needs are identified through the School Development Plan, line management and performance management meetings, and development targeted at the areas of greatest need both of the Schools and staff.  The Schools will ensure that all staff receive appropriate induction and training, linked to its Staff Induction Policy.  
All stages of training provision (needs analysis, delivery and evaluation) are reviewed regularly to ensure the effectiveness of the training, via regular performance management reviews, target setting and Senior Leadership Team meetings.
The Schools aim to ensure effective leadership and efficient management at all levels and staff undertaking appropriate management training are regularly monitored.

Grievance

We will endeavour to resolve any issues of grievance or harassment as swiftly and as amicably as possible.  Details of the Schools’ grievance procedures are attached to the Staff Handbook.
Equality and diversity 

The Schools are firmly committed to challenging discrimination in all its forms, promoting equality and celebrating diversity.   The Schools` Equality and Diversity policy and Disability and Inclusion/Accessibility Policy reflect our commitment to eradicating discrimination in all its forms. 

HR management information and administration 

We respect the privacy of our staff, and have due regard for employees` rights in accessing their personal data in accordance with the Data Protection Act.  
Health and Safety
The Schools are committed to providing a safe and healthy working environment which promotes well being.  The Schools` Health and Safety Policy details the Schools` aims and objectives in this regard.  

In summary, and of equal importance, we are committed to minimising work related stress in order to: 

· promote a safe and healthy working environment that supports staff in achieving the School’s objectives 

· promote recruitment and retention 

· encourage staff and managers to develop the skills required to meet the needs of the School and their own personal development 

· promote equal opportunities 

· promote supportive working relationships and reduce conflict and 

· engage and support staff through change. 

The Schools` employment policies and practices are regularly monitored to establish their impact and inform decision making and policy review. 
Any changes dictated by new legislation will automatically supersede the relevant sections of this policy.
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