St Winifred’s* School Differentiation Policy


St Winifred’s* School has pupils of all abilities. Each class is made up of individuals with different concepts, aptitudes, skills and knowledge and the school aims to produce a system of differentiation in teaching styles appropriate to the nature of its particular environment. It would be inappropriate for all pupils to work on identical programmes of study.

It is important to cater for individual abilities and interests. Curriculum plans adhere to the teaching of the National Curriculum and to providing many other opportunities, but in order to ensure every pupil’s achievement and progress. Targets are set for individuals and strategies for differentiation developed.  

The school appreciates the need to extend gifted pupils and to provide support for the less able. St Winifred’s School is a small school with small classes. Staff are able to build a thorough knowledge of each pupil, discovering his/her strengths and weaknesses. 

The school supports the view that it is vital to retain high expectations of all its pupils, whatever their ability, gender or ethnic background and we should try to create an environment in which every pupil makes his/her best effort and is well-motivated and fulfilled. A variety of strategies for differentiation are investigated to find the most appropriate for each individual.
In applying differentiation measures the school makes use of formative and summative assessment, which is regularly carried out to establish norms, to offer guidance, to track pupil progress and help to fix targets for each pupil.      

Above all staff should be flexible in their approach in the classroom, calling upon a range of instructional strategies, working to produce a shared learning environment which is responsive to each learner’s needs.

St Winifred’s school aims to provide differentiation in teaching styles by applying the following measures:

· By helping teaching staff to overcome anxieties produced from the strong sense of responsibility for each pupil’s progress and knowing that the success of differentiation is not an easy task.

· By providing adequate time for staff to plan effective curriculum measures.

· By providing staff with some training in awareness of appropriate strategies.

· Tasks and activities should be set at different levels of difficulty, appreciating that pupils may have different methods of learning.

· Tasks and activities should be open-ended where pupils can succeed by a variety of acceptable responses so planning should include differentiation by outcome. This should also apply to homework tasks.

· Appropriate language should be used and differential questioning can be directed at particular pupils.

· Pupils are given more support and attention by the teacher, by the SEN Teacher or by their peers in some cases.

· There is some differential grouping e.g. age-grouping in the Nursery and ability grouping in the Reception class. 
· The resources used in the classroom can have a direct effect on the success of differentiation. Where textbooks are used differentiation by outcome should dictate what certain pupils should be expected to achieve. Some pupils will need much more concrete support in Mathematics even in the older age groups. 
· Different learning needs will call for a wide variety of resources to be used. 

· Early Years Foundation Stage Profiling and assessment, Regular marking and weekly testing procedures, Reading tests, National Curriculum assessments, official and optional SATS testing, and the twice yearly school examinations all contribute to the formative and summative assessment of pupils and help to distinguish what needs pupils have and what kind of differentiation in teaching style may be necessary to extend each pupil’s progress.

· Staff should utilise the use of anchor activities to provide time for those pupils needing support. Pupils engaged in the anchor activity should be given a follow up activity so that they may continue to be extended. 
· An awareness of the extent of reinforcement needed to support a pupil’s grasp of knowledge and skills should be encouraged. In vital reading and comprehension practice pupils can be trained to skim texts and to match key words in the text with the key words in questions. Pupils should be given less spellings to learn for a test and be asked to write sentences containing the words in context.

· It is not enough for staff to have high expectations of pupils’ achievements but pupils themselves should be encouraged to have high expectations of their own goals and aim to achieve their targets.

· Staff should be aware that pupils have different learning styles. Teachers may themselves have a preferred learning style but they should realize that pupils have different learning styles e.g. learning visually, orally or for some pupils kinaesthetic learning may be the dominant way and as a result there should be different ways of varying presentation and providing resources. Some pupils benefit from reading what the teacher is saying or they may need help with organizational skills.
· Teachers should endeavour to be creative in their response to pupils’ individual needs, using different ways of interacting with pupils and different methods to promote their thinking. 

· Rewarding all pupils at their individual level of success, encouraging every child’s self esteem by giving house points, stars, stickers and signing the Good work book regularly is a particular feature of the school’s approach.

Through the use of time, resources and creative strategies St Winifred’s School endeavours  to achieve a differentiated learning environment where pupils will show independence, where they will be involved and well-motivated and on task. All pupils should be fully supported by the teacher who moves freely around the classroom and where pupils and teachers have positive and productive interaction, allowing individual progress to emerge to enable each pupil to achieve their own potential in every aspect of school life.  
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*Note – ‘St Winifred's’ refers to and includes St Winifred's School, EYFS, April House Nursery, After School Care and Before School Care
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